


Priority 4

Strategic Resourcing

Strategic Intents

4.1 The strategic renewal plan informed by the principle of stewardship directs
the allocation of school resources.

4.2 Collaborative processes are in place to develop the budget and to allocate
resources.

4.3 The formation and professional learning of staff is clearly evident in budget
priorities.

4.4 Resourcing decisions and priorities support financial accessibility for families.

4.5 Information and learning management systems enhance student and staff
engagement with learning, teaching and school operations.

4.6 Sustainable environmental practices are embedded into the organisational
structure and processes of schools.

4.7 Contemporary learning approaches inform the planning, design and use of
facilities.
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Glossary of Terms

Annual Planning details the strategies in a given year that will progress
action relevant to goals from the school’s strategic renewal plan. Leading,
resourcing and monitoring the implementation of the strategies is a key
responsibility of annual planning.

Annual Reporting refers to the reporting of school achievements in relation
to school goals, school performance in relation to Commonwealth and State
reporting requirements and school effectiveness through cyclical review
reporting.

The Archdiocesan Vision incorporating a focus on Jesus Communion
Mission is an expression of the vision and priorities for the local Church in
the Archdiocese of Brisbane.

Cyclical Review is the ongoing process by which schools review their
effectiveness in delivering improvement to student learning. Internal

review of selected components is carried out annually by schools and
validated by area supervisors. On a five year cycle schools undertake an
external review to enhance their effectiveness in delivering improvement to
student learning. Cyclical review informs future school goal setting and the
identification of strategies for a school's annual plan.

Ecumenism refers to the movement which seeks to achieve unity of
Christians within the Church and ultimately of all humanity throughout the
world. All Catholic schools have a commitment to ecumenism. Brisbane
Catholic Education owns and administers three schools that have a
foundational ecumenical character and are supported in partnership with
other Christian Churches.
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Goals are the outcomes we want to achieve to progress the mission of the schoaol.

Individual Performance Management is the generic name for the range of processes
which assist the individual employee to grow professionally while contributing

to the mission of the organisation. These include: job specification, selection,
induction, professional learning, annual goal setting and review and appraisal.

Information Communication and Learning Technologies (ICLT) include a range
of digital technologies that support the administrative, learning and teaching
processes in and across Catholic schools.

Local Schooling Priorities emerge from the history, culture and current needs,
both long and shortterm, of the local school community. Long-term priorities
are reflected in the school’'s mission statement and strategic renewal plan.
Short-term priorities may emerge between the times established for the formal
updating of mission statements and strategic renewal plans. They influence the
annual revisiting of the school strategic renewal plan and annual planning.

Other Faith Traditions refers to those religious traditions, other than Christian,
that adhere to a religious creed or have a commitment to a religious community.

Priorities represent the commaon, key areas for renewal for the period 2012-
2016.

A School Mission Statement is an expression of the purpose, identity and

values of the school. Each school has its own mission statement as does the
Brisbane Catholic Education Office. The process for the development of a mission
statement is collaborative. The process aims to engender commitment to the
school across staff, local community, students and parishes. A mission statement
would usually be implemented for a five to ten year period.

A School Strategic Renewal Plan is organised around the four Brisbane
Catholic Education priorities and the strategic intent statements and local school
priorities, from which schools set goals for a 3-5 year period. Strategies detail
how goals will be achieved on an annual basis.

Shared Wisdom is built upon the presence of the Spirit in the very lives of the
people involved and therefore in the functioning of the group. The Spirit in order to
share with us the very wisdom of God promises to each of us a piece of wisdom.
No one has all the wisdom. Everyone has a different piece. Everyone has some
wisdom.

Strategic Conversations build personal, professional and organisational
capacity across a school community to more effectively understand and pursue
the school’'s mission. Strategic conversations are key to ensuring that school
strategic renewal plans take account of Archdiocesan priorities and strategic
intents, local school priorities and school strategic data.

Strategic Renewal Framework 2012 - 2016 23



Strategic Intents identify key directions for renewal within the priorities.

Strategies detail how goals will be achieved on an annual basis. They point
to and specify action to be undertaken in the annual plan.

Validation is a formal process whereby the effectiveness and outcomes

of a school’s cyclical review processes are monitored and assured. Area
supervisors validate internal school review to ensure that in each school

the process engages school stakeholders and rates school effectiveness
appropriately through use of appropriate evidence tested against cyclical
review performance indicators.

The Vision Statement for Catholic Education outlines a call to all involved
in lifelong Catholic education to teach, challenge and transform the world in
the context of the Archdiocesan Vision for the local Church.
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Appendix 1

Extract from Melbourne Declaration on Educational Goals for Young Australians
December 2008

As a nation Australia values the central role of education in building a democratic,
equitable and just society: a society that is prosperous, cohesive and culturally
diverse, and that values Australia’s Indigenous cultures as a key part of the
nation’s history, present and future.

The Educational Goals for Young Australians

Improving educational outcomes for all young Australians is central to the nation’s
social and economic prosperity and will position young people to live fulfilling,
productive and responsible lives. Young Australians are therefore placed at the
centre of the Melbourne Declaration on Educational Goals.

Achieving these educational goals is the collective responsibility of governments,
school sectors and individual schools as well as parents and carers, young
Australians families, other education and training providers, business and the
broader community.

GOAL 1: Australian Schooling Promotes Equity and Excellence
Australian governments, in collaboration with all school sectors, commit to
promoting equity and excellence in Australian schooling. This means that all
Australian governments and all school sectors must:

~  Provide all students with access to high-quality schooling that is free from
discrimination based on gender, language, sexual orientation, pregnancy,
culture, ethnicity, religion, health or disability, socioeconomic background or
geographic location;

~  Ensure that schools build on local cultural knowledge and experience of
indigenous students as a foundation for learning, and work in partnership
with local communities on all aspects of the schooling process, including to
promote high expectations for the learning outcomes of indigenous students;

~  Ensure that the learning outcomes of indigenous students improve to match
those of other students;

~  Ensure that socioeconomic disadvantage ceases to be a significant
determinant of educational outcomes;

~  Reduce the effect of other sources of disadvantage, such as disability,
homelessness, refugee status and remoteness;

~  Ensure that schooling contributes to a socially cohesive society that respects
and appreciates cultural, social and religious diversity;

~  Encourage parents, carers, families, the broader community and young
people themselves to hold high expectations for their educational outcomes;

~  Promote a culture of excellence in all schools, by supporting them to provide
challenging, and stimulating learning experiences and opportunities that
enable all students to explore and build on their gifts and talents;

~  Promote personalised learning that aims to fulfil the diverse capabilities of
each young Australian.
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GOAL 2: All Young Australians Become Successful Learners, Confident
and Creative Individuals, and Active and Informed Citizens

Australian governments commit to working in collaboration with all school
sectors to support all young Australians to become:

Successful Learners:
~  Develop their capacity to learn and play an active role in their own
learning;

~  Have the essential skills in literacy and numeracy and are creative
and productive users of technology, especially ICT, as a foundation for
success in all learning areas;

~ Are able to think deeply and logically, and obtain and evaluate evidence
in a disciplined way as the result of studying fundamental disciplines;

~ Are creative, innovative and resourceful, and are able to solve
prablems in ways that draw upon a range of learning areas and
disciplines;

~ Are able to plan activities independently, collaborate, work in teams and
communicate ideas;

~  Are able to make sense of their world and think about how things have
become the way they are;

~ Are on a pathway towards continued success in further education,
training or employment, and acquire the skills to make informed
learning and employment decisions throughout their lives;

~ Are motivated to reach their full potential.

Confident and Creative Individuals:

~  Have a sense of selfworth, self-awareness and personal identity that
enables them to manage their emotional, mental, spiritual and physical
wellbeing;
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Have a sense of optimism about their lives and the future;

Are enterprising, show initiative and use their creative abilities;

Develop personal values and attributes such as honesty, resilience, empathy
and respect for others;

Have the knowledge, skills, understanding and values to establish and maintain
healthy, satisfying lives;

Have the confidence and capability to pursue university or post-secondary
vocational qualifications leading to rewarding and productive employment;

Relate well to others and form and maintain healthy relationships;

Are well prepared for their potential life roles as family, community and
workforce members;

Embrace opportunities, make rational and informed decisions about their own
lives and accept responsibility for their own actions.

Active and Informed Citizens:

~

~

Act with moral and ethical integrity;

Appreciate Australia’s social, cultural, linguistic and religious diversity, and have
an understanding of Australia’s system of government, history and culture;

Understand and acknowledge the value of indigenous cultures and possess
the knowledge, skills and understanding to contribute to, and benefit from,
reconciliation between indigenous and non-indigenous Australians;

Are committed to national values of democracy, equity and justice, and
participate in Australia’s civic life;

Are able to relate to and communicate acraoss cultures, especially the cultures
and countries of Asia;

Work for the common good, in particular sustaining and improving natural and
social environments;

Are responsible global and local citizens.
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Notes
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